Get On Board

Working on CREATE: An Insider’s
Perspective

April 27, 2021




Asking
Questions

Each of the Get On Board sessions, including this one, will be
recorded to be shared online after the event

Please stay muted with your camera off unless you are speaking
You may submit questions through the Zoom Q&A feature

Questions will be answered at the end of this session
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Tuesday:

2:00 p.m. - 3:00 p.m. Working on CREATE: An Insider’s Perspective

Panelists: Atlas Engineering Group, Czaplicki Lopez, Landmark Pest Management,
MelKel Group, Trinal, Inc.

Wednesday:

10:00 a.m. - 11:30 a.m. Business Presentations Session 1

|t| nera ry 2:00 p.m. - 3:30 p.m. Business Presentations Session 2
Confirmed Speaker: U.S. Congresswoman Marie Newman

Thursday:

10:00 a.m. - 11:30 a.m. Business Presentations Session 3 and Closing
Remarks

The Zoom ID to enter each of the following sessions is:

961 6717 2186

Anyone who registered has this information in their calendar holds.







Planning

Site Master Planning
Planning & Geometric Design
Sustainable Design
Location Design Studies
Stormwater/Sanitary Distribution Systems
Watermain

Program

Final Design
Civil Engineering
Roadway / Traffic Engineering
Bridges/Walls — Roadway/Railroad
Structural Engineering — Buildings/Facilities
Hydraulic/Hydrologic Engineering
Airport Design

Management
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Project Management
Oversight

Construction

Construction Management
Inspection
Engineering Estimates
Surveying/Layout
Airport - Inspection
TAB Services

Support Services

Surveying & Lidar Scanning
Traffic Counts & Analysis
Utility Coordination & Engineering
MEP System Integration
Railway Engineering
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ilroad Key Team Membe

Pascal Luciano, P.E., S.E. Karie Koehneke, P.E.
Executive Vice President Director of Railway/Civil Engineering

pluciano@aegroupltd.com kkoehneke@aegroupltd.com

Roark Rogers, P.L.S. Basar Civelek, Ph.D., P.E., S.E.
Director of Surveying Chief Structural Engineer

rrogers@aegroupltd.com bcivelek@aegroupltd.com
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Atlas Staff

& Structural Engineering
® Railroad Engineering
& Planning and Design

& Construction Engineering

® Land Surveying

& Lidar Scanning

® Traffic Engineering
& Project Management

& Program Management




ATLAS CULTURE

DIVERSITY COLLABORATE

INCLUSION MENTOR



Firm Overview

* Founded in 2019
e Jllinois Headquartered
e Licensed Professional Firm in IL, IN, WI and CT
e Licensed Structural Firm in IL
e Certified DBE in IL, IN and WI
e IDOT Prequalifications:
» Structures - Highway: Typical
» Structures - Highway: Simple
» Structures - Highway: Advanced Typical
» Structures - Railroad
» Transportation Studies - Railway Engineering




Firm Principals

e 35 years of experience

e AREMA Committee 15

e CREATE Program
» P6 Canadian National (CP Canal) Flyover
» WA1 Bridge Evaluations

e Paul.Lopez@czaplickilopez.com

e 23 years of experience

e CREATE Program involvement since 2004
»P1 Metra Englewood Flyover
» P6 Canadian National (CP Canal) Flyover
»WA1 Ogden Junction

» P3 Forest Hill Flyover and GS19 Grade
Separation

e Sarah.Czaplicki@czaplickilopez.com




Services

Bridge Design, Inspection and Ratings

Railroad Engineering Services

Feasibility Studies and Planning

Contract Documents and Project Specifications
Construction Engineering and Inspection
Construction Submittal Reviews

Value Engineering

Cost Estimation

Agency Coordination

Project and Program Management



CREATE

KEEPING THE GO IN CHICAGO

lllinois Department
of Transportation

Projects NICID

MElT d

and
Clients




rebecca@lLandmarkPest.com
























WORKNG ON CREATE, An Insider’s Perspective

MELKEL GROUP L3C (MKG) A MEMBER OF THE CSX/PARSON
DESIGN TEAM FOR THE 75™ STREET CIP April 27, 2021



MELKEL GROUP L3C (MKG)
Community Outreach and
Workforce Development

A MEMBER OF THE CSX/PARSON DESIGN
TEAM FOR THE 75™ STREET CIP

MKG creates and implements customized
outreach, business growth and workforce
development programs designed to spearhead
economic development in neighborhood
communities.

MKG specializes in the development and delivery
of a workforce that reflects the constituency of
the neighborhood in which a project is located.

MKG can fill a project’s needs to access the urban
market, identify labor and small businesses that
support a local government’s local hiring and
diversity objectives for transportation and
infrastructure projects.



CSX R.J. DALEY Community College for Local Residents Cohort managed by MKG
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Cohort consisted of twenty residents from
CSX/Project area

Participants were paid $20.00 per hour on
the job training;

Participants also received an academic
stipends for completing virtual or in-person
training at RJID

Chromebooks

Hot Spots

Free Wi-Fi

Academic and Prescription Assessments

were provided through a Workforce
Collaborative agency partner

Background checks performed
Opened Banking Accounts
PPE Equipment

Social Distance Training



1.Introduction to Advanced Manufacturing.
2.Technology and Advanced Manufacturing.
3.Industrial Internet of Things.

4.Safety Responsibility.

5. Machine Safety.
6. Practicing Safety in the Workplace.
7. Emergency and Accident Response.

8. Hazardous Materials Standards.

9. Hazardous Material Handling and Storage.
10. Fire and Electric Safety.

11. Work Area Safety.

12. Types of PPE.

13. Equipment Safety:

14. Material Handling Safety.
15. Hand Tools 1.

16. Dimensional Measurement.
17. Measurement Conversion.

18. Introduction to Print Reading.
19. Multiview Drawings.

20. Blueprint Dimensions and Notes.
21. Tolerancing.

22. Manufacturing Drawings and Scales.

23. Caliper Measurement.

24. Micrometer Measurement.

25. Mechanical Power.

26. Introduction to Fluid Power/CEAA Training.

27. Pneumatic Power.

28. Basic Cylinder Circuits.

29. Basic Electrical Circuits.

30. Electrical Voltage and Current Measurement
31. Electrical Resistance Measurement.

32. Power in Electrical Circuits.

33. Control Logic Circuits.

34. Electrical Control Diagrams.

35. Relay Control Circuits.

36. Basic Robot Operation.

37. Basic Robot Programing.

38. Introduction to Electronic Sensors.

Test Prep to attain a certification in Smart.
Automation Alliance (SACA) C-101 Certified Industry 4.0 ASSOCIATE - BASIC OPERATIONS

Retest Prep to attain a certification in Smart Automation Alliance (SACA) C-101 Certified Industry
4.0 ASSOCIATE - BASIC OPERATIONS






Project Workforce Initiative

MELKEL Group is tasked to work with Parsons, CSX design team, to identify and develop a hiring plan for
P3 and GS19 Stages | and Il on behalf of the 75t Street CIP Project for the CREATE Program. The CIP
workforce development approach proposes to strengthen existing community-based workforce agencies
and create an organic pre and post workforce initiative that not only fills the needs for the 75t Street CIP
project but will be sustainable beyond the life of CREATE.

There are currently five core services offered within the Workforce Development Program. The current
offerings are: (1) Outreach, (2) Registration, (3) Pre-screening, (4) Placement Assistance, and (5) Tracking.
Project specific activities include:

O Cataloging existing workforce, MBE, and entrepreneurship programs that could benefit the
CREATE project and others that follow

O Support the development of technical & soft skills geared towards careers in the transportation,
construction, and other sectors

O Create pathways to entry-level jobs in transportation, construction, and other fields

O Place local talent in employment and training opportunities by partnering with workforce
development agencies

O Generate a diverse pipeline of talent for CREATE participating companies



Contact Information

Melinda Kelly, President
MELKEL GROUP L3C

Melindakelly@MelkelGroup.com
773 — 490 - 6484



Thank Youl!

Melinda Kelly
E: melindakelly@melkelgroup.com
P: 773-490-6484



about:blank

2019-2021 Get On Board Highlights

“Trinal, Inc.

> Only local MBE/WBE/DBE firm that owns a robust cloud-based diversity
and workforce tracking solution developed by compliance professionals
specifically for projects such as CREATE

> Local MBE/WBE Subject Matter experts in the field of the development and
implementation of Economic Development and Workforce Hiring Programs

Highlights

> Experts in the Developing and Facilitating:
v Corporate & Public Diversity & Inclusion Training Programs

v" Corporate Multitier Vendor, Supplier, Distributor, Contractor Diversity
and Inclusion Related Programs

v" Sustainable business and workforce hiring models to assist in ensuring
continuity of employment for workers

> History of leveraging relationships with public, private, nonprofits and union
locals and their apprenticeship programs to assist in the sustainability of
small businesses and the continuity of employment for community residents
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2019-2021 Get On Board Highlights

> Developer and Owner the cloud-based Global Project Tracking System
(GPTS®)),which tracks and reports on DBE/MBE/WBE/VBE multi-tier
spend and demographical workforce payroll related data

Highlights

30




2019-2021 Get On Board Highlights

% Trinal, Inc.
Alicia Garcia-Abner — President and CEO

v" Former Contract Negotiator and Director of the City of Chicago's
DBE/MBE/WBE certification program, and later the Director of
Contract Compliance for the Chicago Public Schools.

H ig h I Ig htS v" Qver 23 years in business have monitored compliance on billions of

dollars in construction related contracts
» Outreach & Community Engagement

=  Team Trinal has recommended various diversity-related
contract language and programs to maximize community
hires and Dawson & CPS related educational and
community business related impact programs

= Success Stories: Development of direct pipeline with HCCTP
Dawson graduates seeking career opportunities with CSX
resulting in graduates offered positions resulting in a recent
hire with CSX and its Contractor Dyer Construction hiring
and sponsoring individual into the union. Working with
Contractors and DBE Subcontractors to maximize hiring
opportunities within their organizations.
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2019-2021 Get On Board Highlights

< Trinal, Inc.
Melissa Williams — Chief of Operations
v" Over 16 years developing and implementing Diversity, Equity
and Inclusion programs.

H i g h I I g htS v Responsible for the oversight of the monitoring goals for various

economic opportunity programs (MBE/WBE/DBE, EEO, Local
Residency, Section 3, Davis-Bacon, and State Prevailing Wages) for
both public and private agencies

v"Instrumental in the development of Trinal's Global Project Tracking
System (GPTS®)),which tracks and reports on DBE/MBE/WBE/VBE
multi-tier spend and demographical workforce payroll related data

» Outreach & Community Engagement

=  Conducted Community Business analysis which will assist in
providing recommendations in the area of community
business related impact programs

= Success Stories: Development of direct pipeline with CPS
CTE H.S. students seeking career opportunities with CSX,
NS and railway industry through CPS CTE internship
programs. 39




Questions?

® Reminder: each of the Get On Board sessions will be recorded to
be shared online after the event

* |f you have any questions now, please submit them in the Q&A
box now

* |f you have questions after this panel, please submit them at
iInfo@createprogram.org or through the Contact Us tab of the
website createprogram.org

U

Raise Hand
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Itinerary

Wednesday:

10:00 a.m. - 11:30 a.m. Business Presentations Session 1

2:00 p.m. - 3:30 p.m. Business Presentations Session 2
Confirmed Speaker: U.S. Congresswoman Marie Newman
Thursday:

10:00 a.m. - 11:30 a.m. Business Presentations Session 3 and Closing
Remarks

The Zoom ID to enter each of the following sessions is:

961 6717 2186

Anyone who registered has this information in their calendar holds.
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Stay in Touch!

@CREATEProgramChicago

info@createprogram.org
createprogram.org

@CREATE_Chicago
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