
Activity ID Activity Name At Completion
Duration

Start Finish

Public InvolvementPublic Involvement 2108 03-Dec-25 A 30-Dec-33

75th St. CIP Public Involvement Activities75th St. CIP Public Involvement Activities 2108 03-Dec-25 A 30-Dec-33

INF0670 Union Outreach Event 0 03-Dec-25 A 03-Dec-25 A

INF0680 High School Engineering Competitions - Ongoing 2087 01-Jan-26* 30-Dec-33
INF1610 Grade School Bridge Building Events - Ongoing 2087 01-Jan-26* 30-Dec-33
INF1620 CAG Meetings - Ongoing 2066 30-Jan-26* 30-Dec-33

Project P2Project P2 7618 20-Oct-04 A 30-Dec-33

75th CIP (P2) Preliminary Engineering and Environmental Studies (Phase I)75th CIP (P2) Preliminary Engineering and Environmental Studies (Phase I) 3394 20-Oct-04 A 24-Oct-17 A

OS25610 75th CIP Environmental Impact Statement 2587 20-Oct-04 A 19-Sep-14 A
OS25660 FHWA Approves 75th CIP Final Environmental Impact Statement 0 19-Sep-14 A 19-Sep-14 A
OS25670 FHWA Approves 75th CIP Record of Decision 0 19-Sep-14 A 19-Sep-14 A
OS25750 FHWA Approves 75th CIP EIS Reevaluation 0 24-Oct-17 A 24-Oct-17 A

P2 Design Environmental ActivitiesP2 Design Environmental Activities 1651 01-Feb-21 A 31-May-27

OS25370 P2 PESA Report - Draft 0 01-Feb-21 A
OS25390 IDOT/PMC/CMC Review P2 PESA Report - Draft 17 05-Mar-21 A 30-Mar-21 A
OS25440 P2 PSI Report - Draft 1 0 19-Mar-21 A
OS25410 P2 PESA Report - Final 0 30-Apr-21 A
OS25490 P2 PSI Report - Draft 2 0 30-Apr-21 A
OS25420 IDOT/PMC/CMC Review P2 PESA Report - Final 25 03-May-21 A 07-Jun-21 A
OS25450 IDOT/PMC/CMC Review P2 PSI Report - Final 25 03-May-21 A 07-Jun-21 A
OS25470 P2 PESA & PSI Comment Resolution 277 08-Jun-21 A 30-Jun-22 A
OS25510 Prepare P2 Special Waste Assessment (SWA) 45 02-Aug-21 A 04-Oct-21 A
OS25430 P2 PESA Complete 0 30-Jun-22 A
OS25480 P2 PSI Complete 0 30-Jun-22 A
OS25520 Complete P2 Special Waste Assessment (SWA) 0 30-Jun-22 A
OS25530 P2 - NEPA re-evaluation 261 01-Jun-26* 31-May-27

P2 ROWP2 ROW 1515 09-Sep-21 A 30-Jun-27

P2 ROW Professional Services State Rail Agreement (SRA)P2 ROW Professional Services State Rail Agreement (SRA) 1321 09-Sep-21 A 01-Oct-26
OS24770 RR submit selection process to IDOT 0 09-Sep-21 A
OS24780 IDOT review and approve selection process 5 01-Oct-21 A 07-Oct-21 A
OS24790 RR submits RFP scope to IDOT 5 08-Oct-21 A 14-Oct-21 A
OS24870 IDOT create SRA for signature 8 08-Oct-21 A 19-Oct-21 A
OS24800 IDOT assigns DBE goals 5 15-Oct-21 A 21-Oct-21 A
OS24880 RR sign SRA 1 21-Oct-21 A 21-Oct-21 A
OS24810 RR prepares revised scope and advertisement and submits to IDOT for approval 124 22-Oct-21 A 14-Apr-22 A
OS24890 IDOT sign SRA 1 03-Nov-21 A 03-Nov-21 A
OS24820 IDOT issues Notice to Advertise (NTA) 0 27-Apr-22 A
OS24830 RR submits advertisement to newspapers 1 28-Apr-22 A 28-Apr-22 A
OS24840 RR perform selection process including pre-bid meetings and send to IDOT 56 29-Apr-22 A 18-Jul-22 A
OS24850 IDOT review and approve selection 32 19-Jul-22 A 01-Sep-22 A
OS24860 FHWA review and approve selection 10 01-Sep-22 A 15-Sep-22 A
OS25500 Metra scope negotiations with consultant 49 03-Oct-22 A 09-Dec-22 A
OS25540 IDOT approval for funding increase 48 12-Dec-22 A 16-Feb-23 A
OS25550 Metra board approval for funding increase 20 17-Feb-23 A 17-Mar-23 A
OS24900 NTP issued 3 20-Mar-23 A 23-Mar-23 A
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Union Outreach Event

FHWA Approves 75th CIP Final Environmental Impact Statement

FHWA Approves 75th CIP EIS Reevaluation

P2 PESA Report - Draft
IDOT/PMC/CMC Review P2 PESA Report - Draft
P2 PSI Report - Draft 1
P2 PESA Report - Final
P2 PSI Report - Draft 2
IDOT/PMC/CMC Review P2 PESA Report - Final
IDOT/PMC/CMC Review P2 PSI Report - Final

P2 PESA & PSI Comment Resolution
Prepare P2 Special Waste Assessment (SWA)

P2 PESA Complete
P2 PSI Complete
Complete P2 Special Waste Assessment (SWA)

P2 - NEPA re-evaluation

RR submit selection process to IDOT
IDOT review and approve selection process
RR submits RFP scope to IDOT
IDOT create SRA for signature
IDOT assigns DBE goals
RR sign SRA

RR prepares revised scope and advertisement and submits to IDOT for approval
IDOT sign SRA

IDOT issues Notice to Advertise (NTA)
RR submits advertisement to newspapers

RR perform selection process including pre-bid meetings and send to IDOT
IDOT review and approve selection
FHWA review and approve selection

Metra scope negotiations with consultant
IDOT approval for funding increase
Metra board approval for funding increase
NTP issued
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Activity ID Activity Name At Completion
Duration
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OS24910 RR prepare and sign contract with contractor 3 24-Mar-23 A 29-Mar-23 A
OS24970 SRA Process Complete 0 29-Mar-23 A
OS31060 Kick-off Meeting 0 30-Mar-23 A
OS25000 ROW Survey and  Assessment (Part A) 75 03-Apr-23 A 14-Jul-23 A
OS25910 RR reviews Part A Assessment and prepares revised Part B Scope 141 17-Jul-23 A 29-Jan-24 A
OS25920 RR submits SRA request for Part B 1 30-Jan-24 A 30-Jan-24 A
OS25580 IDOT create SRA for Part B Funding 4 31-Jan-24 A 05-Feb-24 A
OS25590 RR Sign Part B SRA 4 06-Feb-24 A 09-Feb-24 A
OS25900 IDOT sign Part B SRA 18 12-Feb-24 A 06-Mar-24 A
OS25600 NTP issued 6 07-Mar-24 A 14-Mar-24 A
OS25690 RR sign Part B contract with contractor 6 15-Mar-24 A 22-Mar-24 A
OS25890 SRA Process Complete 0 22-Mar-24 A
OS25250 ROW Professional Services Support - Acquisition (Part B) 659 25-Mar-24 A 01-Oct-26

P2 ROW Acquisition Funding SRAP2 ROW Acquisition Funding SRA 749 16-Aug-24 A 30-Jun-27
OS0270 RR submits SRA request letter 5 16-Aug-24 A 23-Aug-24 A
OS0380 IDOT creates SRA for signature 12 26-Aug-24 A 11-Sep-24 A
OS0280 RR sign SRA 0 12-Sep-24 A 12-Sep-24 A
OS0310 IDOT sign SRA 6 13-Sep-24 A 23-Sep-24 A
OS0290 NTP Issued 134 24-Sep-24 A 28-Mar-25 A
OS0300 SRA Proces Complete 0 28-Mar-25 A
OS0250 P2 - ROW Acquisition 589 28-Mar-25 A 30-Jun-27

P2 ROW Acquisition - Part A (Led by Metra Consultant ASE)P2 ROW Acquisition - Part A (Led by Metra Consultant ASE) 380 17-Apr-23 A 30-Sep-24 A
OS0390 Survey Existing ROW and Parcel Boundaries 32 17-Apr-23 A 31-May-23 A
OS0400 Prepare Impacted Parcel List 19 24-Apr-23 A 19-May-23 A
OS0410 Prepare Impact to Traffic Flow Report 22 01-May-23 A 31-May-23 A
OS0420 Identify Acquisition Parcels 23 08-May-23 A 08-Jun-23 A
OS0430 Identify Potential Excess Parcels 18 15-May-23 A 08-Jun-23 A
OS0440 Deliverable 0 15-Jun-23 A 15-Jun-23 A
OS0450 Metra Review Period 165 16-Jun-23 A 02-Feb-24 A
OS0460 Economic Analysis 64 05-Feb-24 A 03-May-24 A
OS0470 Metra Review Period - Economic Analysis 131 29-Mar-24 A 30-Sep-24 A

P2 ROW Acquisition - Part B (Led by Metra Consultant ASE)P2 ROW Acquisition - Part B (Led by Metra Consultant ASE) 328 29-Oct-25 A 29-Jan-27
OS0490 Acquisition Plats and Legal Description 69 29-Oct-25 A 02-Feb-26
OS0500 Appraisals 129 19-Jan-26 16-Jul-26
OS0650 Kick-Off Meeting 1 03-Feb-26 03-Feb-26
OS0510 Appraisal Reviews 130 17-Feb-26 17-Aug-26
OS0520 Negotiations 135 12-May-26 16-Nov-26
OS0530 Relocations 144 14-Jul-26 29-Jan-27
OS0630 ROW Acquisition - ICFG Duration 0 29-Jan-27

EW2 ROW Acquisition - Segments B-D Led by UP Consultant (HDR)EW2 ROW Acquisition - Segments B-D Led by UP Consultant (HDR) 694 01-Nov-24 A 30-Jun-27
OS0320 Part A - Preliminary Assessment 45 01-Nov-24 A 02-Jan-25 A
OS0330 Part A - Title Searches 22 03-Jan-25 A 03-Feb-25 A
OS0340 Part B - Plats and Surveys 100 15-Aug-25 A 01-Jan-26
OS0480 Kick-Off Meeting 1 02-Jan-26 02-Jan-26
OS0350 Part B - Appraisals 64 02-Jan-26 01-Apr-26
OS0360 Part B - Negotiations 175 02-Apr-26 02-Dec-26
OS0370 Part B - Relocations/Close-out 175 29-Oct-26 30-Jun-27

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q QQ
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 20332034

RR prepare and sign contract with contractor
SRA Process Complete
Kick-off Meeting

ROW Survey and  Assessment (Part A)
RR reviews Part A Assessment and prepares revised Part B Scope
RR submits SRA request for Part B
IDOT create SRA for Part B Funding
RR Sign Part B SRA
IDOT sign Part B SRA
NTP issued
RR sign Part B contract with contractor
SRA Process Complete

ROW Professional Services Support - Acquisition (Part B)

RR submits SRA request letter
IDOT creates SRA for signature
RR sign SRA
IDOT sign SRA

NTP Issued
SRA Proces Complete

P2 - ROW Acquisition

Survey Existing ROW and Parcel Boundaries
Prepare Impacted Parcel List
Prepare Impact to Traffic Flow Report
Identify Acquisition Parcels
Identify Potential Excess Parcels
Deliverable

Metra Review Period
Economic Analysis

Metra Review Period - Economic Analysis

Acquisition Plats and Legal Description
Appraisals

Kick-Off Meeting
Appraisal Reviews

Negotiations
Relocations
ROW Acquisition - ICFG Duration

Part A - Preliminary Assessment
Part A - Title Searches

Part B - Plats and Surveys
Kick-Off Meeting

Part B - Appraisals
Part B - Negotiations

Part B - Relocations/Close-out
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Activity ID Activity Name At Completion
Duration
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OS0260 ROW Acquisition - ICFG Duration 0 30-Jun-27

P2 Final Engineering (Phase II)P2 Final Engineering (Phase II) 2171 06-Mar-19 A 30-Jun-27

P2 SRAP2 SRA 397 06-Mar-19 A 11-Sep-20 A
P2 METRA Design Services: SRA P2-Metra-TXB-001-Z-FEP2 METRA Design Services: SRA P2-Metra-TXB-001-Z-FE 397 06-Mar-19 A 11-Sep-20 A
OS22730 RR submit selection process to IDOT 0 06-Mar-19 A
OS22740 IDOT review and approve selection process 5 07-Mar-19 A 13-Mar-19 A
OS22750 RR submits RFP scope to IDOT 5 14-Mar-19 A 20-Mar-19 A
OS22760 IDOT assigns DBE goals 11 21-Mar-19 A 04-Apr-19 A
OS22770 RR prepares revised scope and advertisement and submits to IDOT for approval 1 05-Apr-19 A 05-Apr-19 A
OS22780 IDOT issues Notice to Advertise (NTA) 0 08-Apr-19 A
OS23490 RR submits advertisement to newspapers 1 09-Apr-19 A 09-Apr-19 A
OS23990 RR perform selection process including pre-bid meetings and send to IDOT 3 10-Apr-19 A 12-Apr-19 A
OS24000 IDOT review and approve selection 1 15-Apr-19 A 15-Apr-19 A
OS22800 FHWA review and approve selection 1 16-Apr-19 A 16-Apr-19 A
OS23190 IDOT create SRA for signature 1 17-Apr-19 A 17-Apr-19 A
OS22810 RR sign SRA 10 18-Apr-19 A 01-May-19 A
OS22820 IDOT sign SRA 14 02-May-19 A 21-May-19 A
OS22840 SRA Process Complete 0 22-May-19 A
OS22830 NTP issued 1 29-Jul-20 A 29-Jul-20 A
OS24010 RR prepare and sign contract with contractor 31 30-Jul-20 A 11-Sep-20 A

P2 DesignP2 Design 1773 14-Sep-20 A 30-Jun-27
P2 FE Track and BridgeP2 FE Track and Bridge 1773 14-Sep-20 A 30-Jun-27
OS16950 Start Design/Kick-off Meeting - Track 0 14-Sep-20 A
OS17070 Level 2 Work {30%} - Design lead prepares preliminary track plans 113 21-Sep-20 A 25-Feb-21 A
OS17180 Level 2 Work {30%} - Metra/RR/IDOT/PMC/CMC review preliminary track plans 15 25-Feb-21 A 18-Mar-21 A
OS17060 Level 2 Work {30%} - Design lead prepares TSL #1 plans 16 25-Feb-21 A 19-Mar-21 A
OS17270 Level 2 Work {30%} - Design lead prepares TSL #2 plans 29 22-Mar-21 A 30-Apr-21 A
OS17160 Level 2 Work {30%} - Metra/RR/IDOT/PMC/CMC review TSL #1 plans 10 22-Mar-21 A 05-Apr-21 A
OS17260 Level 2 Work {30%} - Design lead comment resolution of TSL #1 18 06-Apr-21 A 30-Apr-21 A
OS17170 Level 2 Work {30%} - Metra/RR/IDOT/PMC/CMC review TSL #2 plans 9 03-May-21 A 14-May-21 A
OS17370 Level 3 Work {60%} - Design lead prepares 60% draft plans 164 03-May-21 A 17-Dec-21 A
OS17280 Level 2 Work {30%} - Design lead comment resolution of TSL #2 4 17-May-21 A 21-May-21 A
OS17380 Level 3 Work {60%} - Metra/RR/IDOT/PMC/CMC review 60% draft plans 34 20-Dec-21 A 04-Feb-22 A
OS17390 Level 3 Work {60%} - Design lead 60% comment resolution 26 04-Feb-22 A 14-Mar-22 A
OS17440 Design Pause per EW2 NS project alignment /Metra Direction 980 01-May-22 A 30-Jan-26
OS17400 Level 4 Work {90%} - Design lead prepares 90% draft plans 110 02-Feb-26 03-Jul-26
OS17410 Level 4 Work {90%} - Metra/RR/IDOT/PMC/CMC review 90% draft plans 30 06-Jul-26 14-Aug-26
OS17430 100% submittal - Design lead prepare plans 46 06-Jul-26 07-Sep-26
OS17420 Level 4 Work {90%} - Design lead 90% comment resolution 10 17-Aug-26 28-Aug-26
OS29150 100% submittal - Metra/RR/IDOT/PMC/CMC review plans 20 08-Sep-26 05-Oct-26
OS29170 100% Submittal - 100% comment resolution 10 06-Oct-26 19-Oct-26
OS30030 Phase II report - Design lead prepare Phase II report 10 06-Oct-26 19-Oct-26
OS30040 Phase II report - Metra/IDOT/PMC/CMC review PS&E 5 20-Oct-26 26-Oct-26
OS30050 Phase II report - PS&E comment resolution 5 27-Oct-26 02-Nov-26
OS30290 Phase II Report Submitted to IDOT for Signature 130 03-Nov-26 03-May-27
OS30060 Phase II report - Approval by IDOT 5 03-Jun-27 09-Jun-27
OS17560 P2 Phase II report complete with RR/IDOT signatures 15 10-Jun-27 30-Jun-27
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ROW Acquisition - ICFG Duration

RR submit selection process to IDOT
IDOT review and approve selection process
RR submits RFP scope to IDOT
IDOT assigns DBE goals
RR prepares revised scope and advertisement and submits to IDOT for approval
IDOT issues Notice to Advertise (NTA)
RR submits advertisement to newspapers
RR perform selection process including pre-bid meetings and send to IDOT
IDOT review and approve selection
FHWA review and approve selection
IDOT create SRA for signature
RR sign SRA
IDOT sign SRA
SRA Process Complete

NTP issued
RR prepare and sign contract with contractor

Start Design/Kick-off Meeting - Track
Level 2 Work {30%} - Design lead prepares preliminary track plans
Level 2 Work {30%} - Metra/RR/IDOT/PMC/CMC review preliminary track plans
Level 2 Work {30%} - Design lead prepares TSL #1 plans
Level 2 Work {30%} - Design lead prepares TSL #2 plans
Level 2 Work {30%} - Metra/RR/IDOT/PMC/CMC review TSL #1 plans
Level 2 Work {30%} - Design lead comment resolution of TSL #1
Level 2 Work {30%} - Metra/RR/IDOT/PMC/CMC review TSL #2 plans

Level 3 Work {60%} - Design lead prepares 60% draft plans
Level 2 Work {30%} - Design lead comment resolution of TSL #2

Level 3 Work {60%} - Metra/RR/IDOT/PMC/CMC review 60% draft plans
Level 3 Work {60%} - Design lead 60% comment resolution

Design Pause per EW2 NS project alignment /Metra Direction
Level 4 Work {90%} - Design lead prepares 90% draft plans
Level 4 Work {90%} - Metra/RR/IDOT/PMC/CMC review 90% draft plans
100% submittal - Design lead prepare plans
Level 4 Work {90%} - Design lead 90% comment resolution
100% submittal - Metra/RR/IDOT/PMC/CMC review plans
100% Submittal - 100% comment resolution
Phase II report - Design lead prepare Phase II report
Phase II report - Metra/IDOT/PMC/CMC review PS&E
Phase II report - PS&E comment resolution

Phase II Report Submitted to IDOT for Signature
Phase II report - Approval by IDOT
P2 Phase II report complete with RR/IDOT signatures
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Activity ID Activity Name At Completion
Duration

Start Finish

P2 Construction (Phase III)P2 Construction (Phase III) 2087 01-Jan-26 30-Dec-33

FY24-25 NRP-FSP FundingFY24-25 NRP-FSP Funding 652 01-Jan-26 30-Jun-28
OS24390 Non-federal Funding Sources Secured 0 01-Jan-26*
OS24400 FRA Award Grant 130 01-Jan-26 01-Jul-26
OS24410 FRA/IDOT Prepare Grant Agreement 195 01-Oct-26 30-Jun-27
OS24420 Grant Agreement Executed 0 30-Jun-27
OS24480 IDOT Prepares Project Management Plan 262 01-Jul-27 30-Jun-28
OS24530 FRA Approves Project Management Plan 0 30-Jun-28

P2 Construction SRAP2 Construction SRA 264 30-Jun-27 03-Jul-28
OS28970 RR submit one-time selection process to IDOT 1 30-Jun-27 30-Jun-27
OS29000 IDOT review and approve selection process 10 01-Jul-27 14-Jul-27
OS28990 IDOT assigns DBE goals 10 15-Jul-27 28-Jul-27
OS28980 RR submits RFP scope to IDOT 5 29-Jul-27 04-Aug-27
OS29080 IDOT create SRA for signature 5 05-Aug-27 11-Aug-27
OS29090 SRA entered in FMIS 3 12-Aug-27 16-Aug-27
OS29100 RR sign SRA 15 17-Aug-27 06-Sep-27
OS29110 IDOT sign SRA 10 07-Sep-27 20-Sep-27
OS29120 SRA Process Complete 0 20-Sep-27
OS29020 RR prepares revised scope and advertisement and submits to IDOT for approval 20 21-Sep-27 18-Oct-27
OS29030 IDOT issues Notice to Advertise (NTA) 0 19-Oct-27
OS29040 RR submits advertisement to newspapers 1 19-Oct-27 19-Oct-27
OS29050 RR perform selection process including pre-bid meetings and send to IDOT 90 20-Oct-27 22-Feb-28
OS29060 IDOT review and approve selection 10 23-Feb-28 07-Mar-28
OS29140 RR prepare and sign contract with contractor 60 08-Mar-28 30-May-28
OS29130 NTP issued 1 03-Jul-28 03-Jul-28

P2 Construction ActivitiesP2 Construction Activities 1434 04-Jul-28 30-Dec-33
OS17610 P2 Flyover Startup, Submittal, Permitting (Metra) 195 04-Jul-28 02-Apr-29
OS17660 P2 Supporting Improvements Startup, Submittal, Permitting (NS/BRC) 195 03-Apr-29 31-Dec-29
OS17620 P2 Flyover Structure Construction (Metra) 980 03-Apr-29 03-Jan-33
OS17630 P2 Supporting Improvements Construction (NS/BRC) Stage 1 314 01-Jan-30 14-Mar-31
OS17670 P2 Supporting Improvements Construction (NS/BRC) Stage 2 65 17-Mar-31 13-Jun-31
OS17680 P2 Supporting Improvements Construction (NS/BRC) Stage 3 130 16-Jun-31 12-Dec-31
OS17690 P2 Supporting Improvements Construction (NS/BRC) Stage 4 131 15-Dec-31 14-Jun-32
OS17700 P2 Supporting Improvements Construction (NS/BRC) Stage 5 143 15-Jun-32 30-Dec-32
OS17640 Project Closeout 259 04-Jan-33 30-Dec-33
OS17650 IDOT Accepts Work 0 30-Dec-33
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Non-federal Funding Sources Secured
FRA Award Grant

FRA/IDOT Prepare Grant Agreement
Grant Agreement Executed

IDOT Prepares Project Management Plan
FRA Approves Project Management Plan

RR submit one-time selection process to IDOT
IDOT review and approve selection process
IDOT assigns DBE goals
RR submits RFP scope to IDOT
IDOT create SRA for signature
SRA entered in FMIS
RR sign SRA
IDOT sign SRA
SRA Process Complete
RR prepares revised scope and advertisement and submits to IDOT for approva
IDOT issues Notice to Advertise (NTA)
RR submits advertisement to newspapers

RR perform selection process including pre-bid meetings and send to IDOT
IDOT review and approve selection

RR prepare and sign contract with contractor
NTP issued

P2 Flyover Startup, Submittal, Permitting (Metra)
P2 Supporting Improvements Startup, Submittal, Permit

P2 Flyover Structure C
P2 Supporting Improvements Construction

P2 Supporting Improvements Construct
P2 Supporting Improvements Con

P2 Supporting Improvement
P2 Supporting Improv
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