
Activity Name Duration %
Complete

Start Finish

CREATE Program 69.78% 15-Aug-05 A 09-Oct-28

Western Avenue Corridor 69.78% 15-Aug-05 A 09-Oct-28

WA1 - Ogden Jct. Improvements 69.78% 15-Aug-05 A 09-Oct-28

PRELIMINARY DESIGN AND ENVIRONMENTAL STUDIES (PHASE I) 100% 15-Aug-05 A 22-Nov-10 A

Prepare Scope Packet For CREATE Approval Process 100% 15-Aug-05 A 16-Jul-07 A

Develop Revised Western Ave Concept 100% 05-Dec-05 A 18-Jul-07 A

RDG Constructability Review and Approval 100% 10-Jul-07 A 10-Jul-07 A

Primary Railroad Submittal To CTCO 100% 16-Jul-07 A

CTCO Review and Approval 100% 16-Jul-07 A 16-Jul-07 A

CTCO Approval 100% 16-Jul-07 A

CPG Scope Review and Approval (required) 100% 18-Jul-07 A

Environmental Class of Action Determination 100% 08-Aug-07 A 17-Aug-09 A

Preliminary Engineering 100% 23-Aug-07 A 23-Jun-10 A

CREATE Implementation Committee Scope Review and Approval (required) 100% 07-Sep-07 A

CREATE Management Committee Scope Review and Approval 100% 01-Oct-07 A

Develop IDOT State Rail Agreement - Design 100% 01-Jan-08 A 22-Jan-08 A

Submit Initial Geometrics to IDOT 100% 22-Jan-08 A

Finalize Preliminary Design - 30% Plans and DA 100% 17-Aug-09 A 20-Aug-09 A

IDOT Design Approval 100% 20-Aug-09 A 22-Nov-10 A

DESIGN (PHASE II) 94.63% 01-Mar-10 A 30-Sep-22

Develop Joint Facility and Maintenance Agreement between CSX, NS & UP 93.25% 01-Mar-10 A 01-Jun-22

RFP For Bridge Design 100% 15-Jun-10 A 06-May-11 A

Draft Project Report 100% 17-Aug-10 A 22-Nov-10 A

IDOT State Rail Agreement - Design Approval 100% 01-Jun-11 A 06-Jul-11 A

Signal Final Design 100% 01-Dec-11 A 30-Oct-20 A

Track Final Design 84.34% 01-Dec-11 A 30-Dec-21

Develop Railroad Construction Agreement 89.67% 01-Aug-13 A 01-Jun-22

SRA for phase II design revision at IDOT 100% 30-Oct-14 A 15-May-15 A

Structural Design RFP 100% 22-Jan-16 A 18-Apr-16 A

Structural Design Consultant Negotiations 100% 19-Apr-16 A 30-Sep-16 A

Structural Final Design 93.35% 04-Jul-16 A 30-Dec-21

Obtain Construction Funding - Stage 1 100% 01-Jun-19 A 01-Aug-19 A

IDOT Tech Memo #3 22.35% 03-Jun-19 A 31-Dec-21

IDOT Section 106 MOA 100% 18-Jun-19 A 01-Feb-21 A

Prepare and Submit Plan, Specifcation & Estimates and IDOT State Rail Agreem 100% 01-May-20 A 01-Oct-21 A

Railroad Prepares for Budget Review 0% 01-May-20 A 10-Feb-22

Procure Right of Way 100% 01-May-20 A 06-May-21 A

Special Waste Assessment - Preliminary Environmental Site Assessment & Prelim 82.19% 24-Nov-20 A 13-Jan-22

IDOT/SHPO Negotiate/Partners Sign MOA 100% 02-Feb-21 A

Obtain Construction Funding - Phase 1 0% 01-Jun-21 A 30-Sep-22

IDOT/FHWA Plan, Specification & Estimate and State Rail Agreement Review 0% 01-Oct-21 A 21-Dec-21

IDOT/FHWA Plan Specification & Estimate Approval 0% 21-Dec-21

IDOT Tech Memo Approval 0% 14-Jan-22

CPG Budget Review and Approval (required) 0% 17-Feb-22

CREATE Management Committee Budget Review and Approval (required) 0% 18-Feb-22

Railroad Agreement Approval 0% 01-Jun-22

CONSTRUCTION (PHASE III) 0% 02-Jun-22 09-Oct-28

IDOT Notice to Advertise 0% 02-Jun-22

Bid & Award 0% 03-Oct-22 30-Dec-22

IDOT Notice to Proceed 0% 02-Jan-23

Project Management 0% 02-Jan-23 03-Jan-28

Community Partnership 0% 02-Jan-23 03-Jan-28

Track & Structural Construction 0% 03-Jan-23 03-Jan-28

Signal Programming and Construction 0% 05-Jan-27 03-Jan-28

Final Invoicing 0% 04-Jan-28 24-Apr-28

IDOT Final Project Completion Report 0% 25-Apr-28 09-Oct-28
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Prepare Scope Packet For CREATE Approval Process

Develop Revised Western Ave Concept

RDG Constructability Review and Approval

Primary Railroad Submittal To CTCO

CTCO Review and Approval

CTCO Approval

CPG Scope Review and Approval (required)

Environmental Class of Action Determination

Preliminary Engineering

CREATE Implementation Committee Scope Review and Approval (required)
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Develop IDOT State Rail Agreement - Design

Submit Initial Geometrics to IDOT
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RFP For Bridge Design
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